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Purpose of the Presentation

How to build a successful
mentorship relationship

Do we need training on mentorship? What is a mentor? What is the importance of mentorship? What is
a mentorship relationship? Who benefits from successful mentorship relationships? What are the tips,
techniques, and tools for a successful mentorship relationship? What is the role of a mentor in a
mentorship relationship? What mentorship skills a mentor should have? What mentorship techniques
should a mentor use? What is the impact of a successful mentorship relationships?What are the

common barriers to successful mentorship relationship?
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Sources of presentation - lived experiences and homegrown knowledge
for and contextual relevance i examples and testimonials

Mentee - beneficiary of
the generosity of
research mentorship,

Mentor - DHET Future
Professors Programme
(FPP) Phase Il) Mentor

Mentor - cohorts of
1 mentees for almosttwo
decades

which produced the
research leader she has
become

Director - working at a
level where the research
journeys of emerging and
bourgeoning researchers
begin and where real
Impact happens

Author T research

mentorship books,

drawing from lived
experiences

Mentor - Organization for

women in science in
developing countries




Will draw from my books and comparable literature:

Mentorship is dabourof love

FROM RURAL GIRL TO
AWARD-WINNING
FIGHTER OF PANDEMICS:
LEARNING CURVES
FROM MY NON-LINEAR
CAREER JOURNEY

REFILWE PHASWANA-MAFUYA

Mentorship is catalyst for career successMentorship aids in Navigating Academia

Research
Mentorship

A Developmental and
Transformational Tool in
Shaping and Sustaining
African Women'’s Career
Progression in Academia
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Navigating
Academia

Women's Stories of
Sticcess and Struggle.
A Call to Action




‘ When | see young women, | see a goldmine of
abilities walting and ready to be mined to take the
science enterprise forward for the betterment
of society

In this book, Prof Refilwe Phaswana-Mafuya, an award-winning
sclentist and fighter of pandemics, takes a retrospective look at
how her career evolved, She shares her dynamic and exciting
unpredictable career journey from humbla, difficult beginnings
to the success that she Is today, Further, she shares how how
she used her deep-rooted passion for knowledge, creative
personality, and inquiring mind in the service of her undying vision
of changing, transforming and impacting lives. Refilwe presents
her valuable Insights and wisdom she gained along the way in the

form of learning curves.

Divided into learning curves, each curve is designed to help young
and emerging scholars, scientists and researchers navigate thelr
way through their education, studies and careers, and to help keep
them motivated and fixed on the goal ahead, even when facing
obstacles. Refilwe is a mentor 1o other visionary young women,
anc each of their stories are included In the book as well - how
their paths crossed, how their passion was ignited, the leaming
curves experenced, the unwavering suppors received and future
career prospects in canrying the knowledge enterprise forward
Together, the career journeys In this book provide technigues,
tools, and testimonials to Inspkre and empower EVERYONE In
thelr own careers and lives
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Message from the
book launch

By Prof Saurabh Sinha
Deputy Vice Chancellor Research and Innovation,
University of Johannesburg

wish to heartily welcome you

all, distinguished dignitaries,

to the launch of Professor
Refilwe Phaswana-Mafuya's book,
Vision Never Dies, and to express
appreciation on behalf of the
University of Johannesburg for
your being here to celebrate this
wonderful achievement. There are
journeys that have been travelled
by many great people, but few of these are documented and
thus, they remain unknown to the generations that follow.

We are excited that Refilwe took on the challenge of writing
a book that is aimed at inspiring young scientists to reach
greater heights, as well as demonstrating the value of
mentorship in attracting and retaining emerging scientists
in academic or research careers. She illustrates this through
her own career in order to bring this closer to our people.
In this regard, she has put herself in a vulnerable position
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A note of congratulations

By Prof Sehaam Khan
Executive Dean of the Faculty of Health Sciences

applaud Prof Phaswana-

Mafuya for achieving this

significant milestone of
completing her much needed
inspiring and empowering book:
Vision Never Dies: Learning Curves
Jrom my Non-Linear Career Journey.
We are absolutely thrilled as a
faculty to have colleagues with
such commitment to growing
young talent. In this timeless, inspiring and empowering
book, Prof Refilwe shares the wisdom she gained from the
learning curves she went through during her non-linear
career journey, in order to inspire motivation, excellence,
and impact in others.

Prof Phaswana-Mafuya mentored young people in their
studies, careers and personal lives, supported them in
handling the occasional failures and rejections, enhanced
their inclination to be rigorous, as well as strengthened
their tenacity to pursue difficult problems. She taught them
resilience to cope with various situations, including biased
stereotypical views of women's abilities in male-dominated
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The book features 13 mentees including postgraduate students, early
career academics, and supervisors across institutions - 15/22
chapters on mentorship
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U) Press

The kmons dravwn on i this book are clear: do Not wakk to reoch some place
or posiion in (Fe where you feel i

peaple; you are already preporedand positioned on some level’” Prof Clenda Cray,
President and CEO of the South African Medical Research Council

€ you ore prepored to give bock or powr into

There are barely any research mentorship b
on it withan academis and the role it can pot
and retention of academics in the pipeline, Academic o
o have any soid mentorship rameworks that can be used to guade academics
N the provision of robust research mentorship programmes. Thas orginal
book details how research mentorshe helped the author, a bl

predominately make-dominated patrarchal enwironment and the 33 mentees
whose expressuons have been captured in the book, to reach the pinnadie of
academia despite 3 severe shortage of African women who have ascended to
i=adership roles within academia. The book showcases the value of researo
menmtorshin in developing leadership and suppart to the nest genecation of
academics as wall as deduce lessons learnt that can help to camry the knowiaedge
enterprise forward Further, st dlhustrates how research mentorship adedAlricar
women tesearchers I Navigating non divaerse environments, early career
rugoles, post-graduate studies, work-life challenges as well compie
SOt ific productiviey, srofessional valbiiey, scientfic connectiviey
and coliaboratsons), and resowrce mobiization, among others

offers potential mentors and mentees context-specfic guidelnes for effecave
mentorshio, and best practes to enable scale-up. It ako demonstrates how
mentorship can contribute towards mclusivity and diversity and thues ad in
PErrow ing persstent deparies inresearch, soence, and academaa.

oOks despite many conwersatons

ally pay

Hutions, Appear not

Ch Woman in a

Mofessor Refilwe Nancy Phaswana-Mafuyas (PhO, PCD (Epi), MSc (Epd) &
2 quaified epidemiciogst and public health scientist. She & the dvector o
the South Alfrican Medcal Research Council/University of Johannesburg Pan
Nrican Centre For £ pidemics Research (PACER) Extramural Unit and a professor
of epidemioiogy and public health, faculty of Health Sciences, University of
Johannesburg. Prior 1o joinng the University of Johannesburg, she served as
the Deputy Vice Chancelior Research and mnovation at North West University
for three gears. Professor Phaswana-Mafuya slso workaed as Aang txecstve
Director, Research Director, and Chie! Research Manager at the Human Scences
fesearch Council for almost 13 years, among others
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The book features 33 Mentees including postgraduate students, early career
academics, and supervisors across disciplines, institutions, and geographies




Navigating A __
Academia: (&= =

_—
Women's Stories of *
Success and Struggle.

A Call to Action!

“Ihis book & a wiol resource for promoting transformation and radical change
n acodemia, offenng perspectives, strategies and approaches thot can be used
in addressing persistent gender neguities in the fieid. Readers from oll walks of
life con glean waluodie lessons from ths remarkable work, alfowing them to be
nsp ived and empowered” Prof Olive Shisana, CEO of Evidence Based Solutions
and Honorary Professor, University of Cape Town,

There are limited books on real-iif e experences of women inthe workplace let
alone in academia for we ., by L with womern This book is the first of
s kind as it contains & unique collection of 16 powerful and inspiring stories of
success and struggle of women In academia JCross Aage grouns, Career stages,
dciplines, and geographies, that will never leave you the same. it offers a
platform For validating African women's experiences and heeding thewr voices
which are hardly given any audience in many spaces. You will experience a
maced set of emotions as you celebrate women's resili ence, comtnibutions made,
and vahmable insights shared, but also realos the dehumanzing experiences
that women had to go through, and the extraordinary effort it took for them
Lo survive and thrive in non-diverse academic environments. The book dfers
multiple parspacives, diverse experencas, and rich lessons derived from
challenges experienced, and strategies employed, to empowes the next
generation. Further, the book goes beyond simply hghlighting women's
Sruggles &t also calls for a bold and radical call to change the status Quo %0
that future generations don't have to go through the same turmoll The insights
provided in this book have impkcations For atracting, advancing, and retaming
Arican women In academia.

Professor Refilwe Nancy Phaswana-Mafuya (PhD, PCD (Eps), MSc (Epl) is a
qQualified epidemioiogat and public health scentint. She & the director of
the South African Medical Research Coundci/University of Johannesburg Pan
African Centre for Epidemics Research (PACER) Extramural Unit and a pro fessor
of epidemioclogy and public health, Faculty of Health Scences, Universty of
Johannesburg. Prior to joining the University of Johannesburg, she served as
the Deputy Vice Chancalior Research and Innovation at North West University
for three years Professor Phaswana-Mafuye akso worked as Acting Execative
Dwector, Research Director, 2and Cheef Ressarch Manager at the Human Scences
Research Counct for almost 13 years, among others.
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Navigating Academia - The book demonstrates how mentorship aid women in addressing

Isolation

Implicit Biases

Looked down upon
Competing priorities

Integrity Attacks Lower Salaries

Rejection Work-life challenges

Gender Stereotypes Undue criticisms

Unwelcoming work environments
Dehumanizing Experiences




The book features 16 mentees/women leaders from six African
countries, across different career stages




What Is the secret of your career success?

One young black woman asked me a series of questions. Please, tell me:

AHow did you navigat e vy o-careercesearéhetruggje u r Research
to research leadership? Mentor Shlp

A Developmental
and Transformational
Tool in Shaping and
How did you transition all the way from being a research assistant to being a M. AT
Progression in
Academia

How did you finish your PhD at the relatively young age of 297

research director?

An extraordinary research professor?

Deputy Vice Chancellor for Research and Innovation?
National science award winner?

Sophisticated science networker?

Socially- engaged scientist?

Queen Mot her @Ehaswamadafaya, 023) O




The simple and probably unexpected response

A Al olrcauld never have made it; it was through the unparalleled ;
Researc
support given by remarkable mentors of virtue, stature, and influence Mentorship

that | made it. | was developed, transformed, shaped, and 4 Developmental nd

Transformational Tool in
Shaping and Sustaining
African Women's Career

sustained in my science career progression through Research progressionin Acadeni
Mentorship. Through mentorship, | was elevated to bigger
assignments, spaces, places, and platforms. Having such a support
system has been pivotal in not only guiding and directing my career
path but also in creating a sense of belonging, cohesion, and
solidarity that kept me in the pipeline against all odds. It induced

motivation to pursue a research career and ignited my passion for

s c i e (Phaswmna-Mafuya, 2023) . 4 " il Nariy
p & Phéswan‘a-Mié.fgy‘a,




| came from humble beginnings where
Science Access and Science Success
seemed delusional

A Isdmeone had told me when | was a young girl growing
up in my rural village in Limpopo that | would one day
become an award-winning scientist, | never would have
believed them. The prospects of becoming a daring
scientist, or pursuing any prestigious science career,
seemed delusional due to lack of a science-stimulating
environment, facilities, and activities. Such is the case for
many women who identify with me or see themselves in
me. But through mentorship | made it 0 Phaswana-Mafuya,
2021
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What worked? Ongoing mentorship at early, mid, and advanced career
stages sustains mentees in the pipeline. It helps mentees understand the
world around them, prevailing imperatives, priorities, and realities

Al prevail ed on mehtars asdvaryuurncaedregery stdge ohiyy research career towards
self-actualization. | moved from learning curve to learning curve, sometimes not even realizing how useful

each learning curve would become in the future. | believe that it is the learning curves that separate an
outstanding career jour ney f(PhaswanaaMafuyad2l)ocr e car eer

20




Mentorship
IS the key to
career
success




Mentors are in demand given their importance in career

advancement

AAS Mentorship Programme

. Calforentors

The AAS inlesxperienced prlessonalojons
Menlorshio Programmetoupport el ey care
resaarhersacross Afcato v n her caeersand
Utmatly become e et onereion ofresearch eades,

Aol toloin our Mentorshin Programme

s ascknces aica/Fnding#t

) September 2023

{FWSD

ARE YOU
' LOOKING
FOR A MENTOR?

We are looking for all emerging scientists who are looking to be
mentored by one of our incredible OWSD SANC mentors.

WHAT WOULD THIS INCLUDE?

Being mentored through your work and/ or research journey and recelving
guidance and support throughout the process

HOW WOULD THIS BENEFIT YOU?

Receive guidance and direction
Accelerate your learning in your chosen field
A networking opportunity
Receive constructive feedback and stay accountable & motivated
Build on your personal and professional skills
Get exposure to different perspectives

CLICK THE LINK TO

SIGN-UP httns:/forms office com/r/SUWwITMSCG
? l’ - .
Ueas WD wASSA
httoxfowsd netinetwork/squth-africa

N gk 1% @7 N

HERS-SA

)
'
Leading - Learning - Lifting AR
SN
-
’ )

1] COMMAEMAORATION

rl2i5-9A IMNVITES

[0 SUSMIT A

=CIIYE PAPER OF TrlEl?
SN TORIFIP JOUNEY

i Subiniaaion ios info@ilzes-aure
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| Pay It Forward not only through being mentor, writing books on mentorship but through
mentorship activism - webinars, panels, and discussions on mentorship (June-Sep 2023)

WiP#SA

LIS, SN

HERS-SA

Leading - Learning - Lifting

SPEAKER ANNOUNCEMENT
| ]
EMERGING LEADERS Women's Month

PROGRAMME OUR GUEST SPEAKER Webinar

i o b lenders oo these st entry nd PROF REFILWE NANCY ‘
middle level positions of leadership. PHASWANA'MAFUYA

Director: SAMRC/UJ Pan African Centre

Youth Y 4 ‘
Month ‘; .
Webinar V¥~

OWSD SANC

June ‘
29th JOIN US FOR

14:00PM - 15:30PM

"Navigating Gender for Epidemics Research Mentorship in the
» Disparities: Overcoming £} (PACER) Ext;‘amural Unit Science Spcce
Challenges for Young Professor Epidemiology & with y INVITATION TO PARTICIPATE
Women in Science" Public Health, S IN THE SCI-BONO
Faculty of Health Sciences, Professor Refilwe \ ANNUAL GCIRL
University of Johannesburg Nancy Phaswana- LEARNER
X Mafuya PROGRAM
CLICK THE LINK
TO REGISTER 23-26
e SEElaators: JULY 2023 BOOSEA¥Jg\t/JVR Date: 17 August 2023
= g r Time: 12:00 - 13:00
G o= WS D :';DASSA g DOUBLE TREE BY HILTON, info@hers-sa.org.za ,’
T T —— ‘;’;‘ =/ A f WOODSTOCK, CAPE TOWN Www.hers-sa.org.za @ Register tere P —

hitesi//owsd.netinetwork/south-africa

Open with
WOMEN v /XN NI
’ LEADERS AWARDS STEM MentHER N o s

errCEs

Mentoring Early Career Academics:
WOMEN'S MONT What makes mentoring successful?

Monday, 18 September 2023 | 10h00 — 11h30 SAST
Venue: online

z HERS-SA
RESEARCH MENTORSHIP: Dear Colleague, HIGHER EDUCATION

Acvancement of BlackewWomien s We invite you to join our upcoming meeting focusing on
Careers with . mentoring of early career academics. Our speakers will share WOMEN LEADERS
their insights and expertise with us - JOIN the discussion and

Professor Refilwe Phaswana-Mafuya register today. |
- i e O EnE 2
s 2288 wil be
j 888 13:00 PM omatiod
— Rl “ ”

REGISTER

TO ATTEND

Speaker 1 Speaker 2

F | 4 Date: 07 September 2023
LS Venue: DoubleTree by Hilton, Woodstock Sy
.‘ enue: Doublelree by Hilton, oodstoc =
2
UNIVERSITIES Cape Town = 5
gileladors Time: 17:30 for 18:00 - 22:30

y

PHASWANA - MAFUYA | SWARTZ | UNIVERSITY
UNIVERSITY OF OF STELLENBOSCH B - Q +
LS ons i1i HERS-SA D)
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Disclaimer -There I1s no algorithm on
building successful mentorship
relationships but there are lessons
learned to share

I beli eve that my |l earning curves, my ment eeso
may serve as homegrown tips, techniques, and tools for building successful mentorship
relationships irrespective of discipline, career stage or socio-demographic characteristics



Do we need training on mentorship? Not really, mentorship is a
labour of love that often comes naturally!!!

Although learning is a life-long process and there is always a room for improvement, mentorship is not so much a learned
activity. It often happens naturally!! Mentorship is about passion to shape lives, change lives, and impact lives i building the

next generation. This is what an award-winning mentor had to say:

fBut mentoring, as we've heard, is often learned on the job. And this learning continues throughout your career, you can
always improve. I'm sure that my mentoring can also be improved. And if you care about it, it will come naturally. And usually
we all sit in departments and faculty and there are people that we know that would mentor or so we can always ask them

advice and get feedback and we can only improve. We | ust need to car e. | think that

Tal Pupko, award winning mentor

However, there is a need for networking with others, have conversations, exchange experiences and approaches on how to

build successful mentorship relationships; share ideas, and resources

We need discuss actionable tips and techniques for ensuring effective mentorship relationships

25
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Let 0s f 1 r s t-Whanhis the rgle od anndentor in a mentorship
relationship? The mentor should know his or her place in a
mentorship relationship irrespective of the type pf mentorship

AEmerging academics, postgraduate students and supervisors cannot be left to their own self-help devices in

advancing their careers; they need to be supported holistically by someone experienced (Phaswana-Mafuya,
2021, 2023)

AMent or 6s role in different mentorshi piscomsthnbet i onshi ps

AMent or 6s role in diff eiscomtantnpeentd meer snéntorng, arpup mentarsdy e s
reverse mentoring, and speed mentoring

AA mentor is not a dictator i is an encourager, an advocate, a coach, a sponsor, a listening ear, a guide, a
counselor, and much more.

AMentees find a place to open-up, vent, discuss, brainstorm, innovate, create and problem-solve in a mentor

26
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Being a mentor Is a natural phenomenon

Hannah Margalit, a bioinformatician and computational biologist at the Hebrew University of Jerusalem, a mentor
to many researchers over the years, was awarded the Lifetime Achievement Award for mentoring in 2020. She was
recommended by some of her'mentees for this award. And when asked why she mentors, she said:

A never really thought about it. | t s0 swuch built in me that | that | think this is one of the main tasks of a Pl in the
university. We are doing the research together with the students and we have a common aim, and one is more
experienced than the other. So | make sure that they will get all the qualifications that they need in order to
become independent researchers.o

AVhen my sister sees potential, she cannot help it, she nourishes it. She has supported and challenged me
throughout my academic life from undergraduate degree to my doctorate. | dare say that it felt like she was
pushing me too much at the time, but her efforts resulted in my passing some of my courses with distinctions. |
must say she never doubted my abilities; she had confidence that | would excel with the various opportunities
presented to me. | will forever be grateful for the role she played in my career journey.0Dr Motlatso Mlambo



What other award-winning mentors say about the role of a mentor

What | tell my students when they come to do a PhD in my lab is that they start as my students, but | want them

to graduate as my peers because | want to be able to mentor them and provide them with these tools that can

make them more successful. It's more than just how to plan an experiment, how to phrase a hypothesis. These

are all obvious things that you need to learn to be a scientist. But there's so much more than that, that a good
ment or should be abl e to gi ve Netta ErezpAvarg-WmnirigiMantort hey a

AnWhen you take on the role of being a group | eader,
researchers working in your group, your focus should be on developing the people. Mentorship is your way to
provide means for your research students to grow up, both in science and at the personal level, so that they
become better persons, better scientists, and better
because in science you care about them. You want them to become better scientists, you want them to become
a better person, to think more critically about things, about improving their computational scale, writing skills, or
their soft set of skills, and to enjoy it along the way. It's also super important that you want to see the spark in
their eyes when they do science, and when they talk
Pupko, Award-winning mentor, Tel Aviv University

.




What mentees
say about the
role of a

e mentor




A mentor is a Destiny Helper and more who shares her knowledge, expertise,
and experience with their mentees - Dr Edith Phalane,BSc; BSc hons; MSc; PhD

>

Nl t humbl es me beyond wor E ' N
| first saw Prof, | knew she was my

destiny helper. It was a moment of

confirmation and affirmation that | too

can make it :Mafuyq,RORRs wan a

development, and career advancement
as a black woman in science and
research. o Male/dn,aOQS)/ana

@
Al am gr atanfadvikor,t o
nurturer, groomer, and enabler who
supports me holistically for my growth,




A mentor is a forerunner, Dr Motlatso
Phaswana-Mlambo, PhD, Director of
Institutional Research, Deptinstitutional
Intelligence, UNISA and Hon Senior
Researcher, School of Clinical Medicine,
Dept of Family Medicine, Wits University

AMy nobl est dreams came to fruitio
and guidance of my sister who has been my mentor. My educational
journey and career path followed in her footprints and her successes
made me aspire to be successful in life, just like her. It is through her

il ncredi bl e successes that my journ



A mentor is arole model - Ms
Ncumisa Msolo holds a BSc, MPH,
Research coordinator, UCT, Groote
Schuur Hospital in Phaswana-Mafuya,
2021

At first, | did not know what | wanted to do
but as | watched my mentor it became
clearer that | wanted to do what she was
doing. | took my time to observe the studies
done and | learnt lot of interesting things
about Public Health researchers and what
one can possibly become. | therefore
enrolled and completed my MPH utilizing the
knowledge | had gained from our research
studies.




A mentor is arole model, guide, and sponsor -
Kagiso Phaswana, BSS, BSS Hons, MSW,
Managerial Specialist, ICAS in Phaswana-
Mafuya, 2021

M mong all of us as siblings, my sister has been a
role model for all of us to follow in advancing
research careers. Througt gr e

contacted my sister anytime, any day whenever | felt

stuck, and she would make valuable input. She
guided and supported me throughout my studies
where | excelled in my performance; she has been
my source of inspiration and role model; paved my
path; encouraged me to pursue postgraduate
studies; linked and alerted me to opportunities; and

\

new devel opments. o




A mentor is a A Mynentor, has been a catalyst for my career
catalyst, Ms Zinhle |

Sokhela, Research success; she motivated, enabled, supported and
Project Manager,
Wits Reproductive
Health Unit In development.o
Phaswana-Mafuya,

2021

facilitated my personal and professional




Mentors are critical for career success in Phaswana-Mafuya, 2023

A Aack of mentors, occasionally overt discrimination,
and the a ¢ a d e moordovweork-life balance are well-
documented reasons for wo me nlacls of career
progressiono

Foreword by Prof Glenda Gray, CEO & President of the SAMRC in
Research Mentorship Book (Phaswana-Mafuya, 2023)

The lack of mentorship has been cited as a key reason
for limited career advancement, especially among black
women (Beckwith, Carter & Peters, 2016; Bynum, 2015
cited in Phaswana-Mafuya, 2023)




Mentors should be recognized, celebrated and supported for the
significant role they play in advancing careers of others

AnScientists spend many hours doing science. But
rewarding, fulfilling, and ultimately, for some, a lot more importdifitis something is called mentoring. And
unfortunately, given the amount of time people spend on this, it is not as widely recognized as the scientifi
work. It's almost as if we talk about mentorship in the abstract, that of course we expect academics, lab he
Pls, lecturers to be mentor&ut in this abstract sense we don't necessarily talk to individuals about how to
support mentors in that way when they face their own challeWdgeall know that mentorship is important.
And yet, we don't seem to value it appropriately. #kiddedrecognize individuals who devote time and energy

and passion to mentoring. o

Magdalena Skipper, Award-winning mentor
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Mentors, we appreciate you for the great work you do everyday !!!

This expression is more common among
individuals who are not mentored. Those who are

mentored may say it but they will not quit!

Mentorship is about nation-building, social justice,
diversity, and inclusivity

Thank You!!

labsag iStock | Getty Images




Who benefits from a
mentorship relationship?

Mentorship is a win-win solution for mentors, mentees, and organizations 1
mutual interests, mutual benefits and mutual learning




The benefits of mentorship for organizations

The Monkey Workplace Happiness Survey conducted by SurveyMonkey from June 2171 30, 2019 involving
8,000 working adults in the U.S.

A90%of people with a workplace mentor said itdéds val ua
A89% of those who have been mentored will also go on to mentor others.

A25% of employees who enrolled in a mentoring program had a salary grade change, compared to only 5% of
workers who did not participate.

A67% of businesses reported an increase in productivity due to mentoring.

A40%of workers who donét have a mentor say theydve co
because they felt underpaid, undervalued and lacked opportunities for professional growth and promaotion.

A50% of workers have a mentor at work, and those who do are significantly more likely to be happy with their
jobs,
ASimilar benefits have been highlighted in Phaswana-Mafuya, 2023

A
Laura Wronski, senior research scientist, SurveyMonkey, and Jon Cohen, chief research officer, SurveyMonkey, 2019 40



https://www.cnbc.com/2019/07/16/nine-in-10-workers-who-have-a-mentor-say-they-are-happy-in-their-jobs.html
https://mccarthymentoring.com/why-mentoring-what-the-stats-say/

The benefits of mentorship for mentees In
Phaswana-Mafuya, 2023

People with mentors perform better, advance in their careers faster, and even experience morkfevork
satisfactionMentees benefit from the teaching, guidance, feedback, coaching, counseling, advice,
support, prospective opportunities of mentors toward their career goals and aspirations
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The benefits of mentorship for mentors in Phaswana-Mafuya 2023

Enables deeper reflection on the subject matter

Affords knowledge and skill sharing

Keeps mentorso skills up to date

Offers the opportunity to connect meaningfully with mentees in pursuit of their career aspirations

Builds influence and reputation as a leader who grooms talent

Enhances creativity, increases awareness and sharpens leadership skills

Gives a sense of purpose,

Provides personal satisfaction, and fulfillment

Mentees are a support system to the mentor

Mentor can learn frommentees-in To t each 1 s to |l earn twice. o0
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What Is a mentor-
mentee relationship?

A sustainable mentorship relationship or rapport is built on a foundation of
passion, courage, hard work, social justice, a sense of purpose and
responsibility It is also built on respect, trust, openness, integrity, sincerity, and
values (Phaswana-Mafuya 2023).




AAn effective relationship between the Mentor
and the Mentee is where the rubber meets the
road, without it, mentorship will never be
successful

A It takes both the mentor and mentee to have a
successful mentorship relationship; each party
has a role to play T It is up to the mentor and
mentee to develop a good rapport.

AThe mentee is responsible for driving the
mentorship relationship; leaving the
mentorship relationship in the hands of a
mentor is a huge risk

AMentorship is voluntary, it can never be made
a forced choice to the mentor or mentee

AEveryone needs mentoring but not everyone
can be in a mentorship relationship T it
requires certain qualities, skills, and attitudes

ABuilding a mentorship is not a herculean event
I itis a process, it requires time, energy and
effort

n Wh at I found most val
was the time, resources and motivation invested
in me to make sure | am the women | am

t o d a yBoisihwpo Gopane



As In all relationships, the relationship between a mentor and a
mentee Is a two-way process in Phaswana-Mafuya, 2023

A mentor-mentee
relationship is not a
teacher-student or a
boss-subordinate
relationship

A mentor listens carefully,
empathises, validates,
collaborates, challenges,
and finds ways to develop
a mentee towards
becoming an independent

)

A mentee responds,
appreciates, learns, and
grows from the teachings
given to advance his or
her career

*




A mentor-mentee relationship
Is like a parent-child
relationship, Boitshepo Gopane
In Phaswana-Mafuya, 2021

~J

Nl have ex pmentorenantee d
rel ationship to be n
daught er r aslitarovided@ars h |
opportunity for discussion about

everything, academically, personally and
socially.
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What I1s a successful
mentorship

relationship?

It addresses vulnerabilities to produce positive career outcomes
and long-term career impacts (Ohaswana-Mafuya, 2023)




Successful mentorship relationships have positive career outcomes
and long-term impacts

Career Vulnerabilities

Lack of skills to develop
research networks;
Lack of profile to attract
external funding;

Lack of collaborators;

Lack of academic writing skills
Lack of awareness of
professional and career
development opportunities

Lack of insights in the field
Self-conceptissues i self-doubt
Lack of grant funding profile
Lonesome road

Negativism

Despondency

Career Qutcomes

Promotions
Recognitions

Networks

Collaborations

Performance rewards
Excellence Awards
Assistantships

Nominations

Fellowships

Memberships

Scholarships

Higher academic qualifications
Awareness of new
developments

Secured grants

Better salaries

Linkage to growth
opportunities

Phaswana-Mafuya, 2023

Long-term Career
Impacts

Better Scientists

Better Academics
Credibility

Reputation
Competitiveness
Influence

job satisfaction

Sense of belonging
Personal development
Well-being

Professional Development
Socially engaged scientist
Sophisticated networker
Acceptance by peers,
Improved work environment
Retention in the pipeline
More role models




What skills, attributes, or
gualities a mentor should

have for a successful
mentorship relationship?

NnMentorship is universal as a conceptj]
principles that guide mentor-mentee relationships, which remain constant

across cultures, 1T nstitutions, Magdalenav i dual ¢

Skipper, an award-winning mentor, paraphrased



Some of the foundational skills a mentor should have

A Know your role i it is a skill

A Expertise - Experience and knowledge in the area that you are mentoring in

A Positivity T optimism, enthusiasm, positivity, supportive, motivational and
iInspirational

A Passion about own work - Fulfilled by own work

A Have willingness to learn i flexibility, open mindedness

A Emotional intelligence - ability to handle tough conversations

A Strong co